




3

http://hsh.sfgov.org

Housekeeping & Public Comment/Questions

Public Comment and Questions

Raise your hand using the "Raise Hand" 
Feature at any point in the meeting.

City staff will call your name when it is 
your turn. Each speaker will have up to 
2 minutes.

If you want to give written comment, 
email: HSHexternalaffairs@sfgov.org

Meeting Overview

Welcoming Remarks

Presentations from the City:
• Overview of response plan for current crisis

• HSH proposed project overview

Public comment and questions

Housekeeping

• Automated closed captions available.

• Directly chat Bryn Miller or Denny 
Machuca-Grebe with tech questions.

mailto:HSHexternalaffairs@sfgov.org
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Background
San Francisco & the Bay Area are in the middle of a housing 
affordability crisis.

7,754 people are unhoused in San Francisco alone.

Of those, over 4,000 are unsheltered.

Every day, the city provides housing & shelter to over 15,000 
people.

1,058 inhabited vehicles were identified in July 2023.

507 inhabited vehicles were located in District 10.
4
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Homeless Response System
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Bayview Vehicle Triage Center

Program Outcomes
113 unique households have been served by the program
15 guests moved into permanent housing
92 guests have been assessed for permanent housing
88 guests have had a problem solving screening

Current Operations
• 46 guests in 35 vehicles

This month 5 guests were connected to health care services
15 guests were getting vehicles repaired

HSH is proposing an extension for 2 years
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Operations and Supportive Services

With 24/7 staffing, Urban Alchemy operate the sites.

Bayview Hunters Point Foundation provides onsite social services.

These providers work to connect guests to housing assistance, health 
services, public benefits and more.

•Urban Alchemy and Bayview Hunters Point Foundation meet guests 
where they are & ensure that sites are safe.
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Committed City Resources

• Public Works: Debris removal

• MTA and SFPD: Towing stolen or abandoned vehicles

• SF HOT (HSH) and DPH: Consistent outreach to the area

• DEM/ HSOC: Outreach and encampment resolution when there is 
capacity in the VTC.

• HSH: Prioritize placement from the neighborhood.
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Community Engagement

HSH in partnership with Supervisor Walton's office, has convened 
monthly meetings with community stakeholders, city staff and the 
site operator.

Continue to engage with residents, businesses, and service 
providers.

Engagement with State Parks on solutions to the vehicle 
encampment along Hunters Point Expressway that was inhibiting 
recreational use of the park.
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Approval Process

BOS vote in September 2023

State Lands Commission vote in October 2023

Continuous engagement with the community
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Thank you!

Questions: dhsh@sfgov.org

Leo.Alfaro@sfgov.org

Jordan.Hartman@sfgov.org
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